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100 Day Entry Plan Findings 

Executive Summary 
 
Good to Great 

Jim Collins explores what it takes for an organization to be great in his 2001 book entitled 

Good to Great.  According to Collins, “Good is the Enemy of Great.”  Many times 

organizations settle with good and don’t strive to be great.  The goal of Skiatook Public 

Schools is to create systems that tilt the continuum of effectiveness from good to great.   

 

Dr. Douglas Reeves describes a “Leading” school as one that has high student achievement 

and can likely reproduce that level of student academic performance.  Through the hard work 

of teachers and principals in the Collaborative Team process district-wide we have systems in 

place to address the academic needs of ALL students.  We will constantly strive to improve 

our practice to meet the needs of our students in order to remain a “Leading” school.  We will 

continue to strive to increase the performance of our “Leading” district.  

 

This 100 Day Entry Plan Findings document will highlight the findings that were discovered 

from July to October.  The findings are described along with actions that are recommended.  

In some instances, actions have already been completed while others will be addressed 

throughout the remainder of the school year. 
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Community-Wide Survey 
 
A community wide survey was open from September 19, 2022 to September 30, 2022.  The 

purpose of the survey was to provide perception data and feedback.  The audiences for the 

survey included students, staff, parents, and community members.  The survey was facilitated 

by the Oklahoma State School Boards Association.  The survey had 487 respondents.  When 

asked how familiar they were with Skiatook, respondents averaged 76 out of 100 (with 100 

being the highest score) for “very familiar.”  The chart below describes how the respondent 

population described their relationship to Skiatook Public Schools. 

 

 
 
Parents and or guardians of a current Skiatook student populated the greatest category of 

respondents at 55.65%.  A further examination of the Parent/Guardian respondent group 

revealed that majority had a student at Skiatook High School (see chart below). 
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Overall, the feedback revealed a community that is pleased with its schools; however, there is 

a desire to move from good to excellent. Positive themes included the size of the school 

district, safety and opportunities in fine arts and agriculture. There is interest in expanding 

course offerings, improving athletics, upgrading the auditorium and strengthening bullying 

prevention.   

 

The survey asked respondents to rank the Qualities of Outstanding Schools from highest to 

lowest.  The survey subsequently asked participants to rate the programs provided at 

Skiatook Public Schools.  The chart below describes those rankings.  The categories 

receiving the top rankings among the Qualities of Outstanding Schools   

 
 
The word cloud graphic below reflects the respondents responses when asked what three 

words would you use to describe Skiatook Public Schools. 
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Comments from the Community-Wide Survey include:   

 We stand strong through adversity, willingness to go the distance with each student, 

parents and staff and inclusive for all educational possibilities. 

 I’m currently impressed with the school resource officer and the safety measures taken 

to keep the kids physically safe. I’m also impressed with how far the high school has 

come in terms of class offerings and college class options. 

 SPS is heading in a direction that I am excited about. From our superintendent down, 

we are pushing to become a modern, competitive school that students are excited to 

attend, and staff are excited to work for. 

 That my child comes home saying she had a great day. It speaks volumes to me. 

 The teachers and staff. They are what make the school wonderful. We have amazing 

teachers in our district that have always gone above for my children. We continue to 

stay in Skiatook because we love and trust the staff at our schools. 

 

SPS is heading in a direction that I am excited about. From our superintendent down, we are 

pushing to become a modern, competitive school that students are excited to attend, and staff 

ar 

 

 

e excited to work for. 
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Skiatook Public Schools Strategic Plan Core Goals 
 

The Strategic Plan was developed by a committee of stakeholders in 2019.  The five year 

plan provides a road map for the success of the district.  The strategic areas listed in the 

Strategic Plan will provide the areas addressed in this document.  The findings discovered 

during the first 100 days in each of these three areas will be identified.  Action steps will also 

be presented.  

 

 

 

 

 

 

 

 

 

 

 

TEACHING & LEARNING 

 
The Strategic Area of Teaching and Learning encompasses many aspects relating to that 

topic.  Specific items addressed in the Strategic Plan include collaboration and response to 

intervention systems.  Instructional technology has become an integral component of 

teaching and learning.  A Science, Technology, Engineering, and Math (STEM) at all grade 

levels creates inquiry level thinking.  Student assessments along with effective teacher 

professional development help ensure that effective curriculum is in place. 

 

Teaching & Learning Findings 

 

School Safety 

School safety is always a top priority.  A safe learning environment is correlated with student 

achievement. The need to ensure that the perimeter of the school campus has restricted 

access was a top priority that was evaluated during the summer. 

 

Action Step:  Ensuring that all exterior doors and fences function properly.   

 This recommendation has been completed.  The locking mechanisms of problematic 

exterior doors were replaced.  The locks on perimeter fencing were replaced and the 

fencing was reinforced.   

 

 

 

Strategic 
Areas

Teaching & 
Learning

School 
Culture

Business & 
Operations
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Staff Compensation 

Great student achievement requires great teachers and staff.  Competitive staff compensation 

is essential to attracting high quality employees.  An examination of the compensation of 

Skiatook Public Schools in comparison to surrounding districts is needed. 

 

Action Step:  Examine Staff Compensation 

 Staff compensation will be examined.  The compensation package at Skiatook Public 

Schools will be compared to area districts.   

 

Staff Positions 

Appropriate staffing that meets the needs of students is a key component of learning.  The 

need to evaluate the adequacy of the number and type of staff positions throughout the 

district was highlighted during conversations during the first quarter of the school year.  There 

are several staffing needs throughout the district that were identified.   

 

Action Step:  Examine Staff Positions 

 The staff positions throughout the district will be evaluated to determine if any positions 

need to be added.  This examination will take place throughout the remainder of the 

school year. 

 

Bullying Prevention (Survey) 

There were two specific areas of concern raised by more than one respondent of the 

Community-Wide Survey.  The first area was bullying.  There were 13 survey participants who 

mentioned the word bullying in their response to the question, “What most needs to be 

improved by Skiatook Public Schools?”  Currently, the district utilizes the StopIt App to 

provide a method for students to voice any bullying concerns in an anonymous fashion.  The 

Leader in Me program being implemented in the elementary schools address aspects of 

bullying. 

 

Action Step:  Examination of Bullying Prevention 

 The current systems in place to address bullying needs to be communicated to 

parents. 

 Additionally, an examination of current bullying prevention programs will be conducted 

by the Teaching and Learning Action Committee throughout the remainder of the 

school year. 
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Equity in Sports (Survey) 

There were two specific areas of concern raised by more than one respondent of the 

Community-Wide Survey.  The second area was equity in sports.  There were four references 

to equity in sports in the survey, open-ended responses. 

 

Action Step:  Examination of Equity in Sports 

 The Athletic Director will examine the equity in sports concern over the next few 

months. 

 

Expanding Course Offerings (Survey) 

A broad area addressed in the Community-Wide Survey was the increase of course offerings.  

In reality, the number of course offerings offered at Skiatook High School is quite robust.  

Students have access to Advanced Placement (AP), Pre-AP, Concurrent Enrollment, STEM, 

and Tulsa Tech classes. 

 

Action Step:  Communication of Range of Course Offerings at the High School  

 The number of course offerings offered at Skiatook High School is quite robust.  

Students have access to Advanced Placement (AP), Pre-AP, Concurrent Enrollment, 

STEM, and Tulsa Tech classes.  In fact, Skiatook High School was named a 7th Annual 

AP District Honor Roll Recipient by College Board for the increase of AP offerings.  

The Communication Director will work with the high school Principal in developing a 

plan to communicate the wide array of course offerings at the high school. 
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SCHOOL CULTURE 

 
The Strategic Area of School Culture addressed multiple areas.  The student emphasis of the 

strategic area is to create a positive learning environment along with providing a wide variety 

of student activities.  Parental involvement is also a critical aspect of this area.  The 

strengthening of community partnerships is also a factor to this category. 

 

School Culture Findings 

 

Increased Communications 

The overall communication of the district needs to be improved from the previous level.  This 

includes a greater use of social media and a purposeful goal to share content.  During the 

2022-23 school year a Share Your Bulldog Story campaign has been started to create an 

emphasis for the increase in communication. 

 

Action Step:  The hiring of a Director of Communication is recommended.   

 This recommendation has been completed.  The role of Director of Communication 

was added to the job responsibilities of our newly hired Director of Operations, 

Transportation and Communication. 

 

Community Partners 

Skiatook Public Schools already has strong community partners.  Creating a process to 

create formal community partners will allow the district to highlight community partnerships.  A 

formal community partner program will also encourage potential community partners to walk 

alongside the district. 

 

 



 

WE ARE ALL BULLDOGS 

10 

 

Action Step:  Create a formal community partner process in order to strengthen existing 

partnerships and form new relationships. 

 The community partner process for several school districts has been examined.  Over 

the next few months, the School Culture Action Committee will be developing an 

official community partner program for Skiatook Public Schools. 

 

Increased Pride in Our School 

Building a culture of pride in our school is a critical first step in creating a positive culture in 

the district.  During the 2022-23 school year the district has already started the first step in 

building a positive culture that already made a big impact and has received a positive 

response. 

 

Action Step:  Increase pride in our school by challenging the staff and students to be able 

to sing the school song. 

 This recommendation has been started.  The school staff was challenged to increase 

school pride by simply encouraging students to learn the words to the school song.  An 

All-District Spirit Rally was attended by all students PK through Seniors.  The spirit 

stick challenge was the number of students who could sing the school song and 

Skiatook Intermediate Elementary won the challenge.  Additionally, the leadership 

classes at Skiatook High School and Newman Middle School were encouraged to 

conduct activities that would increase school pride. 
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BUSINESS & OPERATIONS 

 
The Strategic Area of Business and Operations encompasses many aspects.  Facilities, 

transportation, finance, human resources, and technology infrastructure are all included into 

this strategic area.  

 

Business & Operations Findings 

 

Ensure Fiscal Responsibility & Effective Human Resources 

An emphasis on fiscal responsibility will continue in the district.  The effective delivery of 

Human Resources services will strengthen the employee retention. 

 

Action Step:  The hiring of a Chief Financial Officer is recommended.   

 This recommendation has been completed.  The role of Chief Financial Officer was 

added to the job responsibilities of our newly hired Assistant Superintendent.  The 

Assistant Superintendent also takes care of Federal Programs and oversees Human 

Resources for the district. 

 

Facilities Access 

There is a need to develop a system pertaining to facilities access that is consistent. 

 

Action Step:  The facilities request process needs to be examined.   

 Throughout the remainder of the school year the Director of Operations will develop a 

facilities access process. 

 

Improvement of Facilities/Technology Infrastructure/Transportation 

The last time that a Bond Issue was approved was in 2017.  The bond monies are utilized to 

maintain and make improvements to current facilities and meet other needs of the district.  

Bond issues typically occur every five to six years in order to maintain the maximum amount 

of millage available. 

 
Action Step:  A Bond Issue will be prepared for a potential election in February 2023.  

 This process has already begun.  The committee started meeting in the 2021-2022 

school year as a American Rescue Plan Funds/Upcoming Bond Committee.  The Bond 

Committee has met throughout the Fall 2022 semester in preparation for the potential 

upcoming Bond election. 

 

mmendation 


